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132 Reginald McKenna

Figure 1.1 Young Reggie, hirsute and belligerent; only one quality would endure,
circa 1870.
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134 Reginald McKenna

< w e 3 3

Figure 2.1 Hydrophile and Francophile: Reggie, left near Villa McKenna, Etrétat,
circa 1900.
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Figure 3.1 Pamela.



136 Reginald McKenna

Figure 3.2 The happiest days: Asquith, Pamela, Barbara, Reggie, Ernest, and the
Enchantress: circa 1910.
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Figure 4.1 “Courage, of which . . . he is a shining example.” Hendon, 12 May 1911
the first minister to fly.
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&
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Figure 4.2 Tloyd George and McKenna, | August 1912, an infrequent, but usually

POISONOLS, pairing.
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Figure 5.1 The home secretary, attracting the attention of the law, circa 1913,



140 Reginald McKenna

Figure 6.1 A Liberal affair: the McKennae at the wedding of Maurice Bonham
Carter and Violet Asquith, Pamela’s childhood friend, 30 November 1915. David in
front of his father, and Michael in front of his mother.
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Figure 6.2 The chancellor and Mrs McKenna distributing savings books to encour-
age juvenile thrift, 1915-16.



SN S

"

S

s TR

ey

- - - .
~ e . ™ T s
T T e TR T TR

Sene,

R



e

T T

T

- .
e, e T

o

e i




R

- e - -
B e S
) N

SR T T R e
= T el
ST e

R e T
e TR I T

: e
R— - —
S e R N TR

ST P

-

- =
e R R R

. e =t

. = o ~, --."" T -
SRR R S ST A

SRS ST




R

e

i

S

RS

)

e e DT

s M




R R T e,

R RS

St

S e
el

e

A R

ey TR . -

=Sy
e e
ST

i e

o i g e 2 .
SEEES S R TR
SRR

BSEEE

ST T T

Sl oy

oo




s
S

e, T




T, e

SRR

e e N B

e .

-

e




-

- T
T RS : s B

. i
T e VS R e

. o e
e B e Sas

R
iy, e
R I

" =
SEOS SR




AR

= S N S

=N e et S .
sEesmmrie D EE .

e,
o SRR TR

o

o

SR e

P S
TR T




i

B S
SRR

P

SRS

It T DR e e S T D e e G = -

-
R v

T R SR

- i e =
S e

S e, W
RE R
Y




S T :
s s

Mo

S

e

e TR T

SEEEEE

T e
B . o
T e

e i S




-
-

S R
- T
g

- e
T T, SRS

o

. .
S s R




e SRR

e P

e R . e e
; e e R S A

S R T R 3
e SN e R

e e R : o e Y L
T e e T T TR e T R R e R e T T S S
I




SrseaTe EEa

S S e i

S e s e .
- . SEnn - - e R
S T T o R e

g

e

e

. N

T




N =
Tt W e

o

s

R i e



STy B

R R

o i e e sos “-Ji"":.‘-._"'t.!f?__ - Ty

hagts = R e

S e SRS

e TR

Sl

e




g
seRsE o nrimir TR

SR

s

N

S S -
S

S i

- o, .-h—-' < e e =
i AR R o G st

HMQ"-Q

B

e B
TR

e RS

e e R T

TR Ml

et

R S P




R e S S

R RN

R
e
Fate

.

PR
s s

emiE
M

L e

B e T e Mo

TR S B i

it

. S
A

Tl T o
Rt e s

S

=
AR T LT




= R
sgiin e
B LY

SR I

e ot o
A
s M . e
SR

i A

y St e
Sl R A S T

e : : : SRS PR e

=S e NS et

T St




e o
oo T Sy S

S R S

et T e T e
e, S e
T SR

o R g
T Y
e



S .

£

Sy . . o P - L ot
L e R = S : e o TS
R i
“ e e TR

e R e R T SRR s

i,
ETEEEERT




T
e

e
o A e s P
R

“--._—,;:,g-?g

g

D, - -
LSRN S

e




iy SEae:.
B
"x‘%ﬁ




.,

T Rt




T R
- e,
S N L
T

SEEEIANEL

e
SRR e TR

o

SN

Sl N e e

S Eper
TS

SR R

N S, - S P
el R R




R

R N,

S

s pedge - 7 .
e e e e

S

i

TN T

P,

TEEEE




e e T T T

.

oy
e

T TR Ty, ST T R e T T IR R e,
TR ETEEEEE

it

- — ) . e
Py, mamarm e e, - S i g ;
SRR TR T T : b s G e e

= " A e
R

SR




N

S Se

e TR

EEEE

e T

e TR

T e

B R e
. i S LT

A7 ""'{-\-\.'ﬂ'-\'-'\:\"-'\:\:- T
R TR

TREEENE

e e

e R e e




Tmem i

o
o

e T

e = S e

AR LS W




-\-‘-ﬂ'\i\.g .

Ry

B o

N e

g

e 8 e



S
SE e e

g, TR

e S

- - s - o 25 LaE i
T e s et s Tl

e s

-
T
LR

2 e sor = e . .
SR T = . ~ : : R

e S

s e = e T T

q—"*.t'{“‘:'ﬁ'k-__

et B S




s

-

SR e R s
G R e R

..

i

e
Sl

A

TR G
T

SEEI




174 Regimald MeKenna

Against the will of most of the sea Jords, MoKenna asked Fisher's triznd
Linnel Yexley to send him propusals for acform. Throwgh bis Naval Disci-
pline Aot of Ocrteber 1994, nayy prisons were broughr inte Bne with those
of the army, and many degrading practices ended.s In 1914, he vold the
Commons that he wanted poorer boys to onter the MNavy as obfcers, and
sought lower fees at Osbomue College, or Osborne scholarships 1o boarnd
school boss, "The sorvice was utterly astounded”, Yexley reported, at pro-
powals that “raised a storm of ceiticism in naval \L':ir-i::ln‘:?a\.’2 Blareover, given
thar McKenna was widely thought to be in thrall to his firse sea lord, Com-
mander Barry Domyile vecalled thar Fisher, who did wot like him, refused
him a promaotion on the grounds of poor hearing. McKenna told the board
he wonld examing Domyile kimself. He called Domvile to his office and,
as if on the Chersey Mead behind Docketr Eddy, spoke to him ar various
distances and ar different picches. “This kind linle man told yme that be was
surprised how well T could hear’, the later Admiral Donwrile recalled.” The
promotion was approved, Not many men would have raken the trouble he
did vo prevent an injusiice to a junior uificer’.

e case Yexley made much of demonsirared the converse: McKenna’s
starement institutionalised insensiivity. The case of George Archer-Shee was
dramatised by Terence Ratigan as The Winslow Boy teo years late, and
filmed, by McKenna's wedding page Anthony Asquith, in 19487 Archer-
Shee, a thirteen-vear-old cader ar Oshorne, was aceused of stealing a & shil-
ling postal order. After 2 summary coguiry, in October 19408, Archer-Shee
was dismissed from the college. Having had no suecess in appealing to cicher
(hiborne or the Admiraley, the boys father, convinced of his son’ inno-
vence, hired %ir Edward Carson, the leading Unionist MF, who was also
a leading barristee. After over & year pressing for a judicial inguiry, Car-
son sought t sue the Sdmiralty for breach of comrace. Sir Rufus Isaacs,
the solicitar general, ohstrucred the case, prompring Carson o proclaim a
public scandal. At 1he eventual trizl, in July 1910, Carson theroughly and
dramatically refured rhe case against ArcherShee, and Isaacs accepred the
bey's inmocence, The greatest damage to the Admiraley, however, acourred
whim Mckemna became involved. His rechmically defensible bur politically
insensitive refusal o offer cither apology or compensation yenewsd pub-
lic sympathy for the boy and cutrage ar the governmens, particularly in
the Commons, where Srcher-Shec’s half-brother, newly dected himself as a
Uniomnist MP, was enthusiastically abened by F. E. Smith aod Admucal Lord
Charles Berestford. Having resistid compensation, i far frem conciliatory

1. The Foet, n.d.: Anthowy Caress, The Lower Deck of abe Roypal Mavy 1900-38
{Manchosean, 19817, 14, 35-7.
. lisomel Yexloy, Cher Peghiting Sea M [TY1L], 321,
3. Trornyvile, V0 Copober 1950, in Marder, Direadnoseghs, 18647,
4. Ivoravile, By and farge, 39,
5. Broad, Adepcetes, T28-3%; Voxley, Boltiag, TH5-201.
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176 Reginald McKenna

McKenna recalled vears later that *the vears before the war gave us two
admirals of genies” ' Do was Jelhcoe, the other was Fisher. MeBenna werare
ey him oo Christoas Day, 1909:

1 haye been scrthng my accowats wath the year anil going over in oy
i many tough and victorious fghts in which we have beon cone
rades. [ think our mnst powerful weapon bas been our perfect unanim-
ity. It means s0 much to have absohwe confidence tha: pou wilf nor be
Yite in the lurch, and for my part T have sever had the smallest hesiza-
tion or doubt, | revall with feclings of the most affertionate fricadship
how firmby you stoed by me inomy Cabinot teoubles. The victory was
due 1o you, and Towe it to mysclf ro sestily how ready you have always
been o the sake of the immediace ducy to fhng away oftce and 2l s
rewards. The political furure has no alarms for me, for [have ne destre
try remaim at the Adwiralty widhowr von.?

It was as a disect consequence of his closeness w Tisher that MoKenma
boecame embroiled with Borestornd.

Asquith was well aware of “the old tale’.” Admiral Lord Charles William
die la Porr Bereesford, commuander i chiel of the Channel Flosr, was a sailor
exceeded in senioriny and ego only by the Gt sca lord himselt. [t followed
that Fisher and Beresford hated each other, thewr hosalivy rooted in personal
sirmatarities and cxacerbared by strasegic dissindlarivies® The new develop-
ment was that Beresford had come 1o regard himeself as Fishers nemesis
and miade public <laims 1o that effect. Fisher smggested a response for the
first lered: “Tell Beresford, in Burns's words “The CGuerterdeck and silence, ar
Westminster and Gas!™ Beresford chose, volubly, the tatter, One issue over
which they clashed was the innovation, increasingly demanded by poliri-
cians, sobdiers, and sailors alike, of 2 naval general staff, o mirror thar of the
army, and that through Fisher’s opposition to the extension of contralised
comnmard the navy was unprepared for war. Fishor immediately bricfed his
firsr Jord ol the Admiraley.®
1. BMeK 1o Bagen, 27 Angrust 1938, Jellicoe papers, $8044729-31,

2. BMeK o Fisher, 25 Devemnber 1909, Fisher papers, 119347, BNoK o Fisher,
20 Mowemnher 1909, Fisher papors, 17974358,

3. M, diary, 13 April DHIE, BA papers, ] 3206667 TTHA w 84, 27 Otober
1309, WA papers, cAGUNZ01-2. The fullest account sc Gootfrey Peon, fnfighansg
Admivals: Ficker’s Fead wath Reresford and the Begctionarizs {2000).

4. Fisher ro Rddck, 26 hay 1908, Mckonnz papers, 34¢10-11; Fishor o Bk,
2R July 1905, Mokenna papees, 36401 7; Fisher to BB, 31 Mardh 1909, Mobenna
papers, 67264 Fisher v Bk, 15 August T3, MoKenna papers, &02/1072; L R
Thursfeld ro BMoK, 14 Angust 1908, ¥136. See Boppon, {harlic B, dhs, P-12.

& Fisher o RMCE, 16 April 1508, Fisher mapers, 1860306; Fisber ro KoK, 15
T 1308, BlcKenra papors, 34014,

f. Fisher to TbdcE, 11 Bay 1908, SAdmirabty papers, ADM U7T292; Fisber o
Rdokl, 23 Movemnber 1905 MoKennag papers, 304734,
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As with the 1909 cstimates, the Beresford affzir was bound o beoome
more than an {nkernal matrer. &n aristocraric Uniorist wlora, “Chacdie B was
a willing spokesman for service opposition 1o the goveroment, and bis com-
plaints were amplined by wlhat Fisber called the “Symdiare of 1isconnent™
a collecon of right-wing politicians, jearnalist, and fellow-mravellers that
indluded the Prince of Wales, Leo Maxse, FHoratio Botromley, most Unionist
8Ps and newspapers, as well as for mcticaly reasons Haldame, Churchill,
and Llowd Genrge, with his determination e effect conpmies, and the addi-
tirmal benefit of undermining the first lord of dhe Admicalty.! MoKenna and
the “Fishpond® of Fisher supponiers had the less numerous but more exalred
sympathies of the kg, Balfour, and, of a fashion, Asquath® &5 varly as
Jarmary 190% the Roard of Adimirainy had considered sacrificing Berestord:
mdeed, the Spectatsr acclanmed MoBenna as dhe *strong man’, whe shoeuld
demensirate who was In charge by dismissing both Beresford and Fisher® A
fetter by Acthur Lee in The Times on 6 July asked sshai MoKenna was poing
tor o alout what wsas both “a grave scandal” and "2 menace mo cur narional
seonanity 't

McKenna at frst tried conciliation, which alarmed Fishey, and which was
by then too late to be offective;™ then, though he resisted instruting a court
martial, on 16 Deccomber T90% dMokKenna ordored Beresford to strike down
his flag a year carly, when the fleet reorgamsation took place in Blacch 194049,
Feginald Bacon, whe was on his staff, was apprising Fisher and McBonna
of Boresford's actions when Beresford svent public with has eriticisms, *obvi-
casly a3 gross beeach of dety,” BeFenua complaimed o the prime mimseer
Qmire apart from considerations of persennel and moncy, the straregic plass
would be compromised by Berestord, whose remaval frone post, Mcerma
kold Asguith, weas “really an imtegral parrof the scheme. The friction between
him and Sir Jebn Fisher 15 too grear 1o permit of any recrganisation being
uwrdertaken. Fisher wold the king,

Moebenna and the Prime dlinisier without any referenes 1o me ar all
came to the conclusion that they could nor wrust Beresford in case of
war . .. McKenna mold me ke did not sleep for ten nights thinking
of Beresfard. ... He said be formed his opimson of Beresford from his

L. Jellicoe to Bbdek, 24 February 1909, Jellicos papars, SE2RU0T.

2, Fishor go Edward ¥, 3 Tanoars 1909, Roval Ardhives, KEVID W36, Ben-
nest, Uharlie B, 29730 TINTA to MA, 27 Ocreber 1903, A papers, o 6690,

3 Bs Lee Seeachey to Sir Willkam Whire, 180 July 1908, Siracher papers,
R AR
. Arthor Lee, 4 July 1508, Tieees, 6 fuly 159008,
. Fisher to Esher, 12 fuly 1R, Esher papors, TI042.
. RMCK po HHA, 19 Ovtoher 1919, Asquith papess, 1263,
- RBACK mo DITLA, Drecemllbor 1908, Asquich papers, 218,
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ogme Seeretary 190115 251

inn 1913, becanse he would not support stare censorship,” & similarly indul-
gent approach to theatre censorship had the immediate conseguence of his
beimg lampoonad in George Grrossmith's 8l Ty Fled at the Athambra. Uhe
twisted loyahivs and sympathies of his political roots seere further entangled
wirth those of the society imte which he bad married. As 1the police arrested
Pamela’s friend the designer and publisher Francis Meynell for partwapating
in a suffragere provest, he shoured o the gatherime crowd that he was a
iviend of the home secretare® “Mr Mokenna and the Sulfs have always had
very different yerstons of the remper and character of the pelice’, Meynell
told Pamela afterwards. “In my linde svory [ find a reconcliation of ok
views . Meanwhile, Sakis Lugese, “mooning about’ Westminster Sbhey, was
in danger of being “seized vnder the Cat and Mouse At and sent 1o Regi-
nald McKenna®. “That woald be extremely awkward’, said Jane. "We haedly
know the McKenmas™

SHTTH SJUARE

T hope we shall never be rich encugh to have a large howse’, Pamela wold her
mother after a weekend ar Lowdou Mundham Park, which was a very large
howse.® [n Fact, the fnal conventional statement of status for the couple was
not necessary while they resided ar Admicalty House. Fwven if his remsovat
trom the Admiralry had cone as 3 surprize, Reggie had alrcady made provi-
sion. Throughout the carly summer of 1910, *R conginued our Smich Square
megotiations”, Pamela recordad. T think the land & curs as he sent ap o
1#3 [ore shilling and threopence] a foot for 3000 sq $1.7% Smirh Square was a
seguestered spot behind Westmi nstor SAbhey, between Mitlbank and Victoriz
Sireet. Partially developed, the sive had the characteristics of a conntry town;
moot foemg Fefiore i had been a thoroughfare flanked by slum property.” The
central feature of the square was 56 John's Church, described by Disragli as
‘pondersus’, and by Dickens a2z *very lideous™. The sguare svent on to spend
st of the wencierh century bousing the headgnarters of the Labour and
Conservative parties, ‘T am very excited abowt it as it is wonderful vo thing
of building a London house tho' [ can't imagine haw we shall be able oo
afford 12

By Angust, Med Lutyens had heard theough Aggic thar *dcKenna bas
bouaght a site in Londen ad [de hope he asks me to budld it for himn, Pamela

. R&ICK, 22 April 1912, Farfimmentary debates, 71,

. hlleymell, My Liwes, T2,

. Francis 8oymell to PAICK, 2 Aarch 1914,

. H.UH. Munro, The Toys of Pegee aed Other Tapeors {19133, 16,
- PRCKE o Agnes Tekyll, 18 Judy 11210].

. PMCK,, diary, 17 June 19140,

. Sec Frederick |, Froom, A Sige fr Poasliry (1950,

. PMIcK,, diary, 17 June 1918,
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2T Regimald McKenns

avcepts, despire the fact ‘the Home Sceretary reported’, Stamfordham rold
the king, ‘thar Tord Fisher’s decision was evidently inrevocible * Tr was
desertion, Asquich told Balfeur. “Sortctly speaking be ought o be shor®.® On
reflection, MeKeona schoowledped his mistake in urging Fisher to repurn
to the Aadimiralty i the first place The fact “that Fisher had stuck to his
gums’ amd resigned, and in so doing helped scal Churchill’s fate, would have
keen vnly a monsr comfore.’ Thar evening, McKenna smuoggled Fisher oot
af London en the last train to Glasgow. Even he had to azree that his friend
was “a bar off his badanee®

MINISTER

That did mor mean that Fisher had been misguided a vear earlier when he
proclatmead, afer *a long dre-a-t8re” with MoKenna, that *his star is rising
agam!™ Alter the mravmas of Ardherfield, relanons borseen MeKenna and
Ssgquith had been resrored, and wirh six months of the wear gone, Asquith
thought "Crewe Kitwchener| & McKeana are far the best new ® wirh the Las-
ter in particolar being “rvaluable’® In a private classificanon of ministers,
Axgquith had McKenna third, behind Crowe and Girey, and ahead of Dloyd
Georee, Uhurchill, Taecourt, Simaen, Haldane, Runaman, Samueel, and the
Ireagles™ ™ Aok enms ard 1 bad a waik and walk, about persons and parnicn-
Larky abowt courage {of which, with all fas limitations, he is a shinng exam-
plet. § ound thar we didn'e differ masch, both marking 11, George zather low
in this respect, and E Grey too nervy oo be pur really high'" Margot agreed.
*Alver {arey Crewe 80 Haldane, Mobenna is Henry's oo loyal 3¢ deworad
colleapne—haven's you all langhed at sme—cwcept Heney 3¢ Tl say more
he has gor the best of heads™™ {On rhe relaove vontribunons of mindsters,
Asguith said,*] think Mobceona is the most remarkalble of the Lot m whar e

1, RMAcE o Bisher, 16 May 1315, m Pewr God amed Dread Mosght, The 10
respanderzoe of Admeral of the Bear Lord Fiaber of Keluverstone, vol, 3, Bestoouting,
Abclication, amd Last Yooes, 19140920, wd. Aerhur Marder {1959, 232,

2. Samiordham to Goorge W, 19 May 1215, Comgupeion, 2522, 911,

3. HEFA o Baliour, 20 bay 1515, Balfour papers, 269251499,

4. Rhick, Scott diary, ¥ Fehruary 1916, Scott papers, SOS0125.

5. BMA, diary, 15 Bay 1915, M papers, 4.32120%,

&, lankey, diary, 21 ay 1915, Hankey papers, V134 % linle mad®, Balkour
e Selboroe, 20 May 191 %, Baitouwr papans, $9 70824950

7. Fisher vo Hankey,  Spril 1914, Hankey papors, 582a038.

B, WA, diaey, 7 March 1995, MA pagers, 43211201

U, Thid., 23 lanuary T915, MA papees, 432110205,

T T114 ro Wencota Staniey, 26 Vebrwary 1913, 1y Letders, 452

11. HHA 1o ¥eoenia Stanley, 28 Bowember 1914, in Letgers, 321,

12,0 MA, hary, 7 August 1914, MA papors, 3210249 thid, L5 June 1915,
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2 Regimald MoKemna

time i his public life, acovely o cultivate public ppinion., and in so doing
becams something of a pioneer. He had adupred the habir of passing stare-
merits amd inlermarion to Pamela’s friend Charbe Masterman, divector of
Propaganda, ar Wetington Hoose,! and Mckenna svas “interviesed’ by the
Miss Yok Times, o, ragher, senr an actidle swrinen by Feynes and Blagck-
eor o the paper’s London eorrespondentt Masterman duly passed it on 1o
the Fereign OMhice for distriburion in France, Russia, and laly* McKenna's
policy of resisting the recruitnient of his offiials alloweed | H. Curle wo per-
form vonsiderable savings propaganda work:® Just 25 be had never enjopoed
so supportive a press betore, BlcKenna had neser before employed, or even
conmenanced, propaganda as he would as chancellon

Most duportant 1o him was the publistier and publicnst Hedley Lo Bas.
Alfrer Tos imigial cecruitment griumph seith the Kichener poster, Lo Bas
remaimed frustrared at how linde politicians appeared 1o realise the potential
oof the mew media® Le Bas showed a prescient understanding thar McKenna
would provide some eclicf for his frustramion sshen he mld Pamela thar her
husband’s appointment as chancellas ‘is the only thing that veconiles me 1o
a coalition governmenr.® Within a meath, on the mormimg of 22 June 1915,
Lo Bas appearsd st 36 Smith Square, Fle had read ovor brealktasr rhar the
chaneellor had launchod his loan, bar with linde publicios “Dimmediazely pur
on my hat and made tracks for 3Mr McKenna's privare house’, he recalled.
It weas rather a risky proceeding, becavse 1 did not kaow dr Mckennal
Henry, Mckenna's butlen, answerod the door The chancellor was in the
brath. Fifeeen minutes later, he appeared i his dressing gown, and *recived
mie st polirely, stered wowhat 1had to say and nsited me 1o the Trea-
sury.” Tweo davs later, Lo Bas presented McKenna with a demiled scheme
for a massive advertising campaign, and the chancellor pledeed £100,000,
making ir ‘rhe biggest advertsing campaign ever carried our i this or any
pther ooy’

L Bas towrk o Full page of ‘Te Times o promote the issoe, while deKenna
mersnaded the Parliamentary Recruitiog Connnioes to Lavach a poster cam-
patgn, the Royal Mall 1o debiver Jeafless, and the Magoenal War Savings

1. Masterman to P, 4 August 1915; Tuocy Masterman, 120 O Masteraeans,
2 Biveraply 1939, 38584

2. Ermost Blarshail o BRICE, 1% July 1'916; HOC, Bonggomery to Horsce [lam-
Meory, 20 fuly 1916, Dudley Ward ro Hamileon, § Sugust 2918; |0 B Poao oo FL
Hamilwee, T1 At 1916,

3. Blastenman to Hamilror, 14 Auguse 1916,

4. %ir Fdgar Warerlow 1o BACK, 22 Tanpary, dudland Back papers, 192069,

5. The Blan Whe Induced the Government o ddvortise”, Highases Magesine,
Apcil 19016, 1415,

6. Thodicy Le Bas o PRICK, 26 Way 1915,

7. 1 Bas, in 5 Hedley Le Bas and the Oriiging of Domestic Propagandas in Tris-
ain, 191491917, by Micholas Hiley, freomal of Sdvertismg History 10 V98T 34,
Isaac T Mancosson, The Wor Afzer the War (Mow York, 1817, 153034,
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3t Regmald MeKewua

‘the tuture of the party”, the chancellor asked 1he prime minister fro Sirnon.
He didn thank the Tories wonld stand i amd so | askod for BMckKmnon
Wood'," as mild a depury as could be imagined * The saliear point was that
Blckenna was absolatdly st one with his Treasury divil servanrs, of sdhom
he could asily have been one himsclf, and the devotion was mumal. The
mosasent Mokenna asked him, Chalmerns remurned ro the Trezsury from the
governor-generalship of Ceylon, his ‘pestilential” reopical refuge from Lloyil
Creorge. For Keynes, another Tnoor Tonple Cambridge mathemarician,
thi *McKennae® between them craversod lis private and public rerests.
Threasgh his Treasury work with Mekenna, he privately adimitted T am on
wory ntimate teers now and | have got exoremcly food of him'
MoKenna's pour mmamer had always been made worse by his grasp of
legadh and inclination wer dernomstrare it; as chancellor, he ways expert. E E.
Smith, thought Mokenna “in Cabinet prolix wo a degree”.” There were con-
cerns, moreover, that devision making in wartime required different practice.
Wik told Fsher of *the differcan merhods of Lloyd George and bcKenna’.

Beth sueroundod themselves with experts, but Llovd Goorge was con-
swinus of, and showed complete ignorance of financial detail. He would
inwite discussion saying very limtle himself, but when the talking was
aver, bie wouldl give a decision there and then, and this was final. ble-
Kenma, on the other hand, did st of the wlking bimself, and after
consniting all the experts all round, would 1y 0 ger some tormula,
invariably a compromise agreed to, and if he fatled, the question would
b by up®

When Lauric Brodk invited MoKenna 1o a Mational Relisf Tund meeting,
the chanccllor mmediately got into a row with Walter Long. “Mokemia
ket his temper admirably but somehow always seemed a litle oo ghb,
a little woo plawsible and oo convincing™” It was the more frstrating for

1. #Adel ro Rupwimen, 10 Toly 19106, Roncman papers, 14570,

2. Selboroe, memotamdum, Selbame popers, S257; RMoK o Thowmas hok-
somon Woad, 5 July 1916, Mulinnon Wood papers, © 2499 19%; Thomas 8hoKimon
Wl so his aumr, nod., Thomas MeKinron Wond papers, 49922526,

4. Farl Grey to Borar Law, 3 Drecember 1915, Far! Gros papers, 228017; Rvok
o Chalmors, 12 Movember 1915, Treasury papers, TLFWG6: Leith Ross te his
soonhier, 21 Mowember 19735, Leuth Rm:-. IETs, HES:"E

4. Keynes, 10 Soprember 1916, i Jubee baysord Keynes, by 13 K. Moggndge
IR R, 245,

5. FE. Smith te Charchill, 25 Fobrmary 1916, Churchill papors, CHAR 10 1EAS
4 1-44_

Rikor, in Esher, Jiary, 18 fprid 1376, Bsher papers, 1372 Sir John Haobury-
"-"a'b”iama I ':n: amifordhom, 2% Cerober 1914, A TS ".'"ll]_' T2

[awrence Brock ro Viclet Markham, 19 July 1915, ia ey aved Crtivesship:
Phe {,ur respondence owd Poditioad Fepers of Yeoulot jid.;rmum PEPA—1%53, ed. 1lclon
Jomes {1994%, TI-F6.
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334 Regwnald MoKermna
THE sECOND DECEMBER CRISIS

A thwe thied weimier of the war aml the seoomd of the cealivion approached,
andl polmical vrises seere“se much acomdition of our iz that | have ceased to
e greatdly interested in them’,! Mckenna informed che Cabinet chat Brivish-
awmid sevurities were now almost oxhansted and chat e country mighe
b a formight from insclvency® MoKenna revealad mo Rebertson Micoll his
concern at *how dependens we are on the United Stares and the need for
symparhetic treatment from that coontry, particukarly while cthe presidental
clecrion is keepiog their nerves ow edpe’? Later thar wook, it was §loyd
Crenrge’s turn to speak w the MNewr ¥ork Times, in which he announced, *the
gt must ke o a fimish—i a knodk-ou”.® T need not well yo®, MeKenna
tobd Scer, “thar for my deparmment his actdon is most injuricns”

It 15 well koown thar they dislike one another personally’, Blontagu
told Blargor, and *it 15 wll known thar thay make the faral error ﬂf doing,
vhair werk sarrounded by cher ram pamicalar dheice of press-men™® Licyd
Gosrge, MoKenna mld ]le:g:ﬂumgtun ‘hanestly thought himself appoineed by
heaven o win the war®.” Cabingt opposition was hander so mustor from cel-
leagnes symbolically incapacitated. Exhawsted and losig bis sight, Asquith
mgved the feceign secretary 1o the Lords. "Greys gomg made me wery
unhappy™,* while Runciman was recovering from a pemwons breakdosn ¥
T want you back,” Mckemaa told him. “Only this mornog [ was thinking
how much T miss you and how lonely your zhsence leaves me in the pealic-
call world"" McKenna visited him and *discvssed polines and agreed time
has come for Govt. 1o @ out’, before going “home o lunch with Te Bas
who alsp agreed Govi. should go out’ Fisher felt appdms anid subma-
mmes botween them would occasion the fall of the connory,'? MdKenna was

1. BdceK vo Runcman, 21 July 1918, Runciman papers, 1491,
2. Beport of the Jwint Anghe-French Finandal Cemminee, Cabiner papers,
{:;-‘LBE':'?_ _Tafﬂllf}; i'arm:[-d C]_:r.:]:rtm:rcm;a'l -Cj:mrum}htiae ey) {I-'amil_'lenr 'Hﬂlt-yytm]tr.lm aof e Birie-

: I 4 1L‘J1‘3"',"‘;* %h;ghn_m el '[:ur:mmu. 25 ”i;,pm mber ﬂ'ﬂ& {uwml pa]:-cr:s,
l‘l 121124,

4. Lhoyd George, in Liowd George: From Pooce o War, 19120978, by Jobn
Cirlizg (19857, 425,

5. BRACE, 2-3 {icrober 1914, Sontt, diary, Scott papers, SIR0ATY; Ponsealby to
Trevelyan, & October 1918, Teevelyan papers, {PT &0

. Montagu to MA, 8 Soges 1916, bontagu papers, ASH LR 1VIT4 1 " Noz
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7. RACK, 12 Ocreber 1916, Ropingron, Frsd Wield War, w300

8. RMIK p Rumcaman, 190 Fuly 1314, Runciman papers, 14%1.
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Calltum Soorr popees, 3 Wisconnt Cocil, AF the Wiy J19493, 1346,
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